
NEWPORT NEWS REDEVELOPMENT AND HOUSING AUTHORITY 
BOARD OF COMMISSIONERS REGULAR MEETING 

August 21, 2018 
8:30 a.m. 

227..27" Street, Newport News 

1 	Pledge of Allegiance to the Flag of the United States of America 

2. 	Roll Call 

3. 	Consider approval of minutes of regular meeting, June 19, 2018. 

4. 	Communications 

5. 	New Business 

a. Consider a Resolution authorizing the award of a contract for external audit services 

b. Consider a Resolution authorizing Section Eight Management Assessment Program 
(SEMAP) Certification and submission to HUD. 

C. 	Consider a Resolution authorizing the RAD application for Spratley House Project to 
HUD 

d. Consider a Resolution authorizing an extension of Project Based Vouchers to Grande 
Oak Apartments 

e. Consider a Resolution authorizing the submission of a Choice Neighborhoods Initiative 
(CNI) Implementation application 

f. Consider a Resolution authorizing the application of Housing Choice Voucher funding to 
support the Choice Neighborhood Initiative Program 

g. Consider a Resolution authorizing Multifamily Housing Revenue Bonds Issuance to 
support the Choice Neighborhoods Program 

6. 	Report to the Board 

7. 	Closed session in accordance with the Virginia Freedom of Information Act, Code of Virginia, 
Section 2.2-3711 

8. 	Consider adoption of resolution certifying a Closed Meeting in conformity with Virginia law. 

9. 	Any other business to come before the Board. 

Comments from the Public: (Time Limit 5 Minutes) 

10. 	Adjournment 



Minutes of a Meeting of the 
Newport News Redevelopment and Housing Authority 

June 19, 2018 

Having duly given public notice, the Board of Commissioners of the Newport News 
Redevelopment and Housing Authority met at the offices of the Authority at 22727th 
Street, in the City of Newport News, Virginia, at 8:30 a.m. on Tuesday, June 19, 2018. 

Pledge of 	 Chairman Berry led the assembly in the Pledge of Allegiance to the Flag of the United 
Allegiance 	 States of America. 

Roll Call 	 The meeting was called to order by the Chairman, and those present were as follows: 

Commissioners present: - 
Bea Berry 
Lou Call 
Josephine Clark 
Mark Hager 
Gary Hunter 
Kenneth Penrose 
Lisa Wallace-Davis 

Also present: 	Raymond H. Suttle, Jr. 
Jones, Blechman, Woltz & Kelly, P.C. 

Karen R. Wilds 
Executive Director 

Carl V. Williamson 
Director of Housing 

Valarie Ellis, Director 
Administrative Services 

Sandra Powell, Director 
Community Development 

Lisa Dessoffy, Director 
Finance 

Teresa Bennett 
Executive Assistant 

Tricia Wilson 
Development Department, City of Newport News 

Approval of 	 Commissioner Hunter moved that the minutes of the meeting of the Board of 
Minutes, May 15, 	 Commissioners held on May 15, 2018 be approved as presented. The motion was 
2018 	 seconded by Commissioner Clark and passed with a unanimous vote. 

Communications 	 The following communications were provided to the Board and reviewed by the 
Executive Director. 1) A Virginia Pilot article dated May 21, 2018 reporting on the 
forum that was held by U.S. Rep. Bobby Scott and attended by Ms. Wilds concerning 
the high eviction rates in Hampton Roads. 2) A Daily Press article dated May 21, 
2018 also reporting on the forum concerning Hampton and Newport News ranking in 
the top 5 for worst rental eviction rates. 3) A letter addressed to Ms. Wilds from the 
National Association of Housing and Redevelopment Officials (NAHRO) advising that 
that the Authority was awarded the 2018 Merit Award for the entry Getting Ready to 
Work and has been nominated for a National Award of Excellence. 4) A Daily Press 
article dated June 4, 2018 reporting on the Housing and Urban Development (HUD) 
representatives visit to the Choice Neighborhood area. City and Authority officials are 
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Newport News Redevelopment and Housing Authority 

June 19, 2018 

New Business 

Public Hearing 	 An announcement was made that a public hearing was being held to receive 
comments on the Public Housing and Central Office Cost Center Budgets for the 
Fiscal Year 2018-2019. A notice advertising the Public hearing was posted in the 
lobby of the Authority located at 227 27th  Street, Newport News, VA and posted on the 
website. No public comments were made. 

Commissioner Hager made a motion to close the Public Hearing. Commissioner 
Penrose seconded the motion which passed with a unanimous vote. 

A Resolution of the 	 The Board had been provided copies of a resolution approving the Public Housing 
Newport News 	 Budgets and Center Office Center (COCC) budget for FY 2018-2019. The Executive 
Redevelopment and  
Housing Authority 	 Director reviewed the budgets based on an estimated 94% of the eligible subsidy from 
Approving the Central 	 the U.S. Department of Housing and Urban Development (HUD), up from the 85% 
Office Cost Center and 	 proration available to the Authority for FYi 7-18. The projected net operating subsidy 
Public Housing 	 is $4,599,211 which makes up the bulk of the total revenue. The 94% proration 
Operating Budgets for  
FY 2018-2019 and 	 reduces our potential revenue by $293,567. The net operating subsidy is up $755,596 
Authorizing the 	 over last year. The net rental revenue collected from tenants projected for this fiscal 
Chairman to Sign HUD 	 year is $2,776,180. This is overall, $51,662 less than last year which is attributable to 
Form 52574 	 accurate rent forecasting utilizing our average rents rolls, which is based on current 

household income and projected vacancies. The total estimated operating expense is 
$7,683,933 which is an increase of $330,239 over last year's budget due to primarily 
increased maintenance costs at the older, larger properties, and insurance cost 
increases. Expenses for utilities for public housing properties are projected to 
increase overall by $95,919 which is 5% more than last year. The largest increase 
was in natural gas costs which went down last year by 6% but are projected to 
increase this year by 28.5%. 

The revenue for the Central Office Cost Center (COCC) is made up of fees allowed to 
be assessed to all programs administered by the Authority. The total projected 
revenue is $2,876,625 which is $322,805 more than in FY18. Overall COCC 
expenses total $2,574,583 (1.7% more than last year) leaving a positive cash flow of 
$302,042. 

Both budgets allow for a 3% salary increase to staff to be given mid-fiscal year. 

Commissioner Call made a motion to approve the resolution. Commissioner Clark 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 	 The Board had been provided copies of a resolution authorizing the charge off of 
Newport News 	 Tenants' Accounts Receivable for the period of October 1, 2017 to April 30, 2018. 
Redevelopment and 
Housing Authority 	 The Executive Director stated 86 accounts totaling $124,567.46 were being 
Authorizing Charge Off 	 recommended for charge off. The average amount per vacated account is $1,448.45. 
of Tenants' Accounts 	 Ms. Wilds told the Board that after charge off, the accounts continue to be pursued for 
Receivable 	 collection. Collection efforts on charged off accounts and collections from previously 

charged off accounts are $31,017.12 which reduces the actual loss for the fiscal year 
to $138,597.32 which represents 4.9% of anticipated rents. This was due to an 
unprecedented number of unreported income cases. 

Commissioner Clark made a motion to approve the resolution. Commissioner Davis 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 	 The Board had been provided copies of a resolution authorizing the Executive Director 
Newport News 	 to execute contracts for services between the City of Newport News and NNRHA for 
Redevelopment and 	 the administration of the HOME Investment Partnership programs for the 2018-19 
Housing Authority 
Authorizing the 	 fiscal year. The estimated 2018-19 HOME budget consists of $786,711 in entitlement 
Eyp(IItivA Director to 	 fundina from the Deoartment of Housina and Urban Develooment (HUD) and 190,000 
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A Resolution of the The Board had been provided copies of a resolution authorizing the Executive Director 
Newport News to execute contracts for services between the City of Newport News and the NNRHA 
Redevelopment and 
Housing Authority for the administration of the Community Development Block Grant (CDBG) for the 
Approving the Contract 2018-19 fiscal year. 	The City Council approved the Consolidated Plan for Housing 
for Services between the and Community Development and the Annual Action Plan on May 22, 2018 and 
NNRHA and City of authorized the City Manager to execute contracts with NNRHA. The estimated 2018- 
Newport News for the 
administration of the 19 	Consolidated 	Plan 	budget 	consist 	of 	$1,257,434 	in 	2018-19 	Community 
Community Development Block Grant Entitlement Funds, $83,702 in Prior Years' Unbudgeted 
Development Block Funds, and $250,000 in estimated program income for a total of $1,591,136. 
Grant Program for 2018- 
19 

Commissioner Hunter made a motion to approve the resolution. Commissioner Davis 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the The Board had been provided copies of a resolution approving contracts for services 
Newport News with Hampton Roads Community Action Program, Inc., Boys and Girls Clubs of the 
Redevelopment and 
Housing Authority Virginia 	Peninsula, 	Freedom 	Outreach 	Center, 	Inc., 	In-Agape 	Family 	Life 	and 
Approving Contracts for Educational Center, Inc., LINK of Hampton Roads, Inc., Transitions Family Violence 
Services between the Services, Inc., Peninsula Agency on Aging, Inc., and Menchville House Ministries, Inc. 
Authority and eight (8) Ms. 	Wilds 	stated 	the 	activities 	and 	services 	provided 	by 	the 	eight 	non-profit 
Non-Profit Agencies 

organizations will be funded from the Community Development Block Grant program 
and contingent upon the City Manager's signature of the 2018-2019 Consolidated 
Housing and Community Development Agreement between the City and the Authority. 
A summary chart listing the sub-grantees and the scope of services and funding for 
each was provided to the Board. 

Commissioner Hager made a motion to approve the resolution. Commissioner Clark 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 	 The Board had been provided copies of a resolution approving the sale of 311 
Newport News 
Redevelopment and 	 Sycamore Avenue, (Block 36, Lots 21, 22, PT 20 and PT Alley) to Giving Light 
Housing Authority 	 Incorporated (GLI). CLI intends to rehabilitate this property as affordable housing for 
Authorizing the sale of 	 single family occupancy. 	The Development and Sale Agreement sets forth 
311 Sycamore Avenue, 	 stipulations regarding development quality and end use to ensure the project meets 
(Block 36, Lots 21, 22 PT 
20 and PT Alley) to 	 HUD's goals and standards of affordable housing. GLI will purchase the site from the 
Giving Light, Inc. 	 Authority for $20,000 and have estimated rehabilitation costs to be around $90,000. 

Under the Development Agreement, CLI will either sell the property to a qualified 
family or maintain it as a rental for an income eligible family. 

Commissioner Hunter made a motion to approve the resolution. Commissioner Clark 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

A Resolution of the 	 The Board had been provided copies of a resolution approving a Newport News Urban 
Newport News 	 Development Action Grant (NNUDAG) loan modification request from Mikel and 
Redevelopment and 
Housing Authority 	 Evelyn Azeem, owners of Pearlie's Restaurant to extend the loan modification 
Approving a Loan 	 approved October 17, 2017. Pearlie's Restaurant held a soft re-opening on June 8, 
Modification of the 	 2018 with an announcement that they plan to open full operation with a VIP grand 
Newport News Urban 
Development Action 	

opening on July 1, 2018. Ms. Wilds stated that she is recommending that the 
Grant Loan Funds for 	 modification period be extended for an additional eight months beginning May, 2018, 
Pearlie's Restaurant 	 ending December, 2018. Ms. Wilds is recommending allowing the borrowers to 

continue to pay the reduced, non-accruing monthly payments of $200 through the end 
of 2018. In January, 2019, Board and City staff will reevaluate the business for its 
financial viability and make a more long-term recommendation to the board on re-
structuring the loan. 
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via the Rental 	 requesting the Board of Commissioners consider authorizing an increase in the 
Assistance amount of permanent financing from VHDA in an amount not to exceed $1,800,000. 
Demonstration Program 
(RAD) and execution of 	 The previous amount authorized was $1300000. In addition, concurrently with the 
related construction and 	VHDA permanent financing increase, the resolution also requests that the Board 
permanent financing 	 authorize an increase in the amount NNRHA contributes from its development fee 
and Low Income resources for Lassiter Courts from its previous authorization of $402,907 to a 
Housing Tax Credit 
(LIHTC) documents 	 maximum of $500,000. 

Commissioner Clark made a motion to approve the resolution. Commissioner Hunter 
seconded the motion which passed with a unanimous vote. The resolution is attached 
to and made a part of these minutes. 

Report to the Board 	A Report to the Board for June, 2018 had been provided to the Commissioners. A 
copy of the subject report is on file in the office of the Executive Director. 

Mr. Williamson reported with the assistance of the Family Investment Center staff, a 
HCV-V participant purchased a single family home. Three students were selected to 
receive Virginia Association of Housing and Community Development Officials 
(VAHCDO) Scholarships. The students will be acknowledged during the annual 
VAHCDO Scholarship Banquet on June 24, 2018 at the Hilton Main in Norfolk. The 
Summer Meals Feeding Program began June 18, 2018 and ends August 24, 2018. 
The program feeding sites are Marshall Courts Recreation Center and Aqueduct 
Recreation Center. 

Ms. Ellis reported we have three (3) procurement solicitations closing this month. They 
include vehicle fleet insurance, demolition of the waterfront lumber building and 
painting of vacant units. 

Closed Session 

Other Business 

Adjournment 	 There being no other business to come before the Board, the Chairman adjourned the 
meeting at 9:50 a.m. 

J iiti  Secretary-T asdre 


